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New Role Proposal
Proposed role  [Enter proposed role]
Prepared by and date  [Enter prepared by and date]
Decision owner  [Enter decision owner]
Business need
Current gap and supporting evidence  [Enter current gap and supporting evidence]
_____________________________________________________________________
Role and expected outputs
	Responsibility
	Expected output
	Success measure

	[Responsibility]
	[Output]
	[Measure]

	
	
	

	
	
	



Resources and review
Estimated cost and period  [Enter estimated cost and period]
Reporting line and collaborators  [Enter reporting line and collaborators]
First 90 day milestones  [Enter first 90 day milestones]
Risks and assumptions  [Enter risks and assumptions]
Review date and decision requested  [Enter review date and decision requested]
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